
WHAT WE
OFFER

Our expert facilitators at
inclineHR® are proud to
offer a two-part training
series on becoming more
politically agile and
understanding your
influence.

Our training includes fun
and dynamic learning
exercises, including real-
time feedback and group
discussion, to ensure pull
through and real-world
application. 

This training session can
be delivered both virtually
and in-person.

Consider adding
individualized reports to
your training for further
self-reflection and
personal development!

NAVIGATING THE POLITICAL LANDSCAPE
Have you prepared for a big presentation, only to have your idea
dismissed immediately? Maybe you were passed over for that big
promotion. It seems like the real conversations are happening behind
closed doors.  

As you climb vertically in an organization, your need to be politically
savvy will increase exponentially. Fortunately, you can learn how to be
more aware, adaptive, and relational. These skills allow you to unlock
your potential to influence decisions and lead change more
effectively. 

WHAT DOES POLITICAL
AGILITY LOOK LIKE?

Understanding your key
stakeholders and how they
influence 
Knowing the structure,
systems, and processes of
your organization
Developing your network of
trusted relationships
Communicating at the right
time and understanding the
impact of your words and
actions

HOW TO ACCELERATE
YOUR CAREER

Planning key interactions
Pushing complicated issues
without becoming a
"rightfighter"
Organically measuring your
own capital in a situation 
Working with and around
"powerbrokers"
Appropriately hedging your
bets

P O L I T I C A L  A G I L I T Y


