POLITICAL AGILITY

Navigating Organizational Dynamics
with Integrity

As leaders climb vertically, technical expertise becomes baseline—political
savvy becomes the multiplier. Navigating corporate dynamics isn't about
playing games; it's about mastering influence, reading stakeholder networks,
and driving strategic change with high integrity. This session turns hidden
organizational mechanics into a transparent, actionable framework for
executive impact.

WHAT YOU SOLVE WHAT YOU GAIN

« Stakeholder Mapping: Identify key
powerbrokers and build authentic, trusted
networks.

« Strategic Influence: Frame decisions to win
buy-in without sacrificing professional

+ Closed-Door Roadblocks: Getting great ideas
dismissed because stakeholder alignment
wasn't built beforehand.

« Powerbroker Friction: Struggling to navigate
key decision-makers and unwritten

organizational rules. in’reg_rify. .
« "Rightfighter" Trap: Pushing hard for an « Relational Capital: Measure and deploy

outcome at the cost of long-term relational organizational capital effectively in high-
capital stakes moments.

+ Adaptive Communication: Spot red flags
early and communicate at the right time with
maximum impact.
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