
Great leaders don't avoid uncomfortable conversations—they master them.
Striking the balance between strong working relationships and relentless
accountability is a core executive capability. This session turns feedback into a
high-ROI strategic tool that aligns teams, resolves roadblocks, and accelerates
organizational performance across every stakeholder level. 

WHAT YOU SOLVE

The Accountability Gap: Balancing quality
relationships with strong performance
standards. 
Uncomfortable Avoidance: Delaying tough
conversations until small issues become costly
problems. 
One-Way Communication: Struggling to
receive or solicit meaningful, upward
feedback. 
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WHAT YOU GAIN

High-ROI Conversations: Address tough
performance issues directly while
strengthening trust. 
360-Degree Delivery: Master giving and
asking for feedback across managers, peers,
and direct reports. 
Psychological Framing: Apply proven
behavioral research to eliminate
defensiveness. 
Accountability Culture: Reframe feedback into
a multi-directional engine for continuous
growth. 


