HOW RELATIONSHIPS DRIVE RESULTS

COURAGEOUS LEADERSHIP

Can you remember a time when you failed to speak up and it would
have made a world of difference? When you dare to be vulnerable and
honest, it results in better decision-making that leads you to success.

IN this training, you are able to understand the power of speaking
without fear of judgment or resentment. When you create a
psychologically safe work environment, teams are empowered to share
tough feedback, recognize mistakes, and keep moving towards their
goals.
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HOW TO BUILD RELATIONSHIPS THAT DRIVE RESULTS:

e Understand the intertwinement of trust and vulnerability

e Be courageous and transparent

e Define "bringing your true self to work"
Release shame and embrace empathy
Practice active listening skills, as well as how to give and receive
feedback

WHAT WE
OFFER

inclineHR® is proud to
present our training
specifically designed to
help leaders understand
the strength in vulnerability
and how to create d
psychologically safe work
environment.

Our training includes fun
and dynamic learning
exercises, with real-time
feedback and group
discussions, to ensure pull
through and real-world
application.

This training session can be
delivered both virtually and
IN-person.




