
Meshing with career aspirations and qualitative/quantitative
feedback received

Created by Brené Brown in her popular book Dare to Lead

Leverage Survival of the Savvy by Dr. Rick Brandon and Dr.
Marty Seldman

Focus on audience: peers, manager, cross-functional
partners, etc.

Understand how to preserve and renew your energy

Building an Individual Development Plan

Self-assessment around the Armored vs. Daring leadership
model 

Developing political agility and range of motion

Understanding the art of giving and receiving feedback

Broaching the topic of promotability and career next steps with
management

Establishing the appropriate boundaries to get to your Ideal
Performance State

COACHING THEMES



Suggested Topic Areas



Practical tools to cut through the noise and focus on your goals

Master your presentation skills and engage your audience

Expertly mediate while focusing on the facts

Expand your influence and early adoption

Hone your confidence and execution 

Deliver constructive feedback while preserving your
relationships

Calendar management and ruthless prioritization

Building executive presence and storytelling capabilities

Understanding conflict management

Understanding executive sponsorship and change management
acceleration

Preparing for a high-visibility presentation

Dealing with a difficult co-worker or direct report

Preparing for a robust performance management conversation
with a direct report



Suggested Topic Areas (Continued)

COACHING THEMES


