
BUILDING A HIGH
FUNCTIONING TEAM

Have you ever left a team meeting feeling confused, angry, or like
your past hour was a complete waste of time?

It's time to get back to the building blocks of team performance -
trust, cohesion, and commitment. Imagine if team meetings were
productive, efficient, and left every member with a clear path forward!

This vision is achievable. After identifying your team's roadblocks, this
training session develops the necessary skills to communicate
honestly, embrace accountability, and generate better performance.

WHAT WE
OFFER

inclineHR® is proud to
present our two-part
training series to help
varied leaders better
understand common
team roadblocks and
utilize the necessary tools
to build better teams. 

Our training includes fun
and dynamic learning
exercises, including real-
time feedback and group
discussion, to ensure pull
through and real-world
application. 

This training session can
be delivered both virtually
and in-person.

If you’re interested in
tracking the progress of
your team, consider
adding quarterly team
check-ins to your training!

DOES THIS SOUND
FAMILIAR?

Mistrust of team members 

Encouraging complacency

Individual goals > team goals

A lack of accountability

Unclear direction

HOW TO ACCELERATE
YOUR RESULTS

Build a foundation of trust

Foster healthy conflict

Achieve team commitment

Embrace accountability

Focus on results

B U I L D I N G  A  H I G H  F U N C T I O N I N G  T E A M


