
High-performing teams aren’t built by accident—they are built on
foundationally high trust. This interactive workshop helps leaders move past
defensive communication and subtle friction to cultivate a culture where team
members actively assume the best in one another. When trust elevates,
execution accelerates—because a rising tide lifts all performance.

WHAT YOU SOLVE

Guarded Communication: Team members
playing it safe instead of being transparent.
Assumed Intent: Misinterpreting motives and
building silent silos.
Faux Alignment: Nods in the meeting, but
passive resistance outside of it.

BUILDING A HIGH
FUNCTIONING
TEAM
Transforming Executive Friction into
Peak Performance

Contact Us: www.inclinehr.comrosina.cline@inclinehr.com

Get in touch with us
+1 315-663-6528

WHAT YOU GAIN

Elevated Trust Quotient: Drive psychological
safety and real vulnerability.
Assumed Best Intent: Shift organizational
mindset from friction to benefit-of-the-doubt.
Decisive Execution: Foster healthy, open
debate that leads to 100% buy-in.
Rising Tide Culture: Scale individual wins into
collective organizational velocity.
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